March 1, 2015
To: Chairman Ray and Members of the Town Council:

Submitted herewith is the recommended municipal budget for Fiscal Year 2016.  The budget would add 28 cents to the tax rate or 1.7%. 
The current total tax rate is $16.80 per thousand of which $3.54 is for municipal services, thus looking at the municipal portion of the tax bill alone, the increase in the tax rate for municipal services only (excluding schools) amounts to a 7.8% increase.  Half of the increase relates to debt service for the Thomas Memorial Library.   
 Proposed municipal spending is $9.8 million.   
               Spending by Object   





         Spending by Department
[image: image9.emf]Location Description  Recommended

Fire Dept. Engine 3 Bodywork 30,000 $            

Fort Fire House Window replacement 7,000 $              

Fort Fire House Brickwork waterproofing/ repointing 4,500 $              

Police Dept Cruiser Replacement 66,000 $            

Police Dept Computers Replacement 11,000 $            

Police Dept Radio Replacement 20,000 $            

Police Dept Tactical Bullet Proof Vests 5,000 $              

Public Works Exterior lighting upgrades (efficiency) 12,500 $            

Public Works Roadway, Paving & Drainage Imp. 435,000 $          

Public Works Sidewalk & Ped. Improvements 25,000 $            

Public Works Pickup Truck Replacement 40,000 $            

Public Works Front End Loader Replacement 180,000 $          

Public Works Front End Articulation Overhaul 15,000 $            

Public Works Grounds Equipment 20,000 $            

Public Works Parks Trailer Replacement 4,000 $              

Public Works HS Tennis Court Repairs 32,000 $            

Public Works Little League Field Improvements 16,000 $            

Public Works Transfer Trailer Replacement - $                 

Town Center Fire Station Brickwork Water Proofing  10,000 $            

Town Hall Exterior lighting upgrades (efficiency) 7,000 $              

Town Hall Exterior Repairs Windows replacement 25,000 $            

Town Hall Generator pad relocation 10,000 $            

Townwide Computer Upgrades 25,000 $            

CIP Total 1,000,000 $     

Funded from CIP 950,000 $        

Funded from Balances 50,000 $          

Funded from Bond - $                

1,000,000 $     
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Municipal Tax Rates Since Last Revaluation 

[image: image3.emf]3.39 $       3.37 $       3.54 $       3.54 $       3.82 $      


Without the library project, the tax rate in FY 2016 would be proposed to be $ 3.64 or an increase of 10 cents per thousand or 2.8%. 
Revenues

Revenues from sources other than the property tax are projected to have a net increase of almost $100,000.  Residents have been buying newer motor vehicles and thus monthly collections have been improving through the slow exit from the recession.  The budget projects $1.9 million in excise taxes which is $100,000 more than the budget for the current year. This is offset with a $29,000 reduction in state revenue sharing and from the MDOT local road assistance program.  The Governor’s budget recommends $430,000 in FY 2016 and no revenue sharing in FY 2017. 
[image: image4.png]Revenue Sharing

A

900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

LTOTAM
9TOT A
STOTA
YTOT A4
€T0T M
70T M
TT0ZA
0TOZAd
6007 A4
8007 A4
£00T A
9007 A4
S00TAd
00T A4
€00T A4
00T M
TOOZ A
000 A4





Recycling center fees, building permit fees, miscellaneous revenues, miscellaneous state revenues and the charge for overhead to special funds are each projected to increase by $5,000 thus offsetting the FY 2016 decrease in revenue sharing and state road funds. 

Revenues from sources other than the property tax provide 35% of the funding of the municipal budget. This percentage has slowly decreased from 50% about 25 years ago as revenue sharing has declined, investment income has virtually disappeared and there has been a strong reluctance to have fee based programs such as pay per bag.  

Expenditures 
The proposed budget is up $585,000 or 6.3% 
The primary items increasing the budget are as follows;
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The library debt service amounts to $200,000 for principal and $90,000 for interest. 
The salary wage adjustments are 2.5 % for most employees and 1.5% for those in the public works bargaining unit who receive another 1% increase in retirement contributions.

The health insurance increase can be attributed solely to the makeup of our workforce. Library staffing changes have added to coverage and we have had single employees replaced by married employees or single employees have gotten married. 

The workers compensation modification increased from .97 to 1.19 thus increasing the cost by 23%  
The proposed human resource assistant would be jointly funded with the school department.  This is the only new position in the budget. 

The retirement cost increase is attributable to a 1% increase in the police contribution mandated by MePERS. There is a 1% increase for public works bargaining unit staff and increased wages for those in the defined contribution plan result in increased costs.  We do not yet have our actuarial results from MePERs for our legacy plan. 

The GIS maintenance increase is for software for code enforcement and for purchase of a normal high water line layer.

Facilities costs have increased in recent years as many of our 2000 era building improvements now need higher maintenance than they did during their first 15 years after construction. 

The greenbelt is in need of increased maintenance and the Conservation Commission has recommended a total of $25,000 in this budget and in the next budget for Gull Crest, Winnick Woods, the town center trail behind Elizabeth Park and $4,000 for mitigation of encroachments on the entire greenbelt system. 

[image: image6.emf]Library Debt Service 290,000 $ 

Salary/Wage Adjustments 82,000 $    

Capital Needs 50,000 $    

Health Insurance 40,000 $    

Workers Compensation 30,000 $    

Human Resource Assistant 25,000 $    

Greenbelt Trails Encroachment 15,000 $    

Retirement Costs 15,000 $    

GIS Maintenance 12,000 $    

Facilities Maintenance 10,000 $    

Legal Services 10,000 $    

Social Security 7,000 $      

Street Lights 5,000 $      

591,000 $ 

Capital Needs

Capital needs were originally identified at over $1.5 million.  They have been reduced to $1.0 million with $950,000 to be funded in the budget and with $50,000 to be funded through a year-end appropriation in FY 2015.  
The capital improvement plan provides for $100,000 in additional investment each year from the annual budget.   This budget provides for a $50,000 increase as the impact of the library bond makes the full $100,000 a stretch. 
The fire department request is to repair a rusted body on Engine 3 thus extending the life of the truck. 

It is proposed to spend $11,500 restoring the old fire house at Fort Williams Park.  The windows have been boarded up for more than 30 years.

Two police cruisers would be replaced at the police department and computers, radios and tactical vests are all in need of updating. 

The town center fire station is in need of water proofing.
The town hall has been undergoing a window replacement program which would be completed in this budget.  The generator pad location does not meet code. 
The town funds software and hardware normal updates from the $25,000 annual CIP allocation. 

 Roadway & Drainage Proposed Improvements – $435,000

The paving program is based recommendations contained in the Pavement Management Plan, which was completed in July of 2013. We also take into consideration any unforeseen opportunities from PACTS, deferrals from a previous year, potential utility upgrades and the number of mobilizations for the paving contractor. The plan creates a plan for improvements to our collector and local road network. Based on the plan recommendations, the following is proposed for FY 2016:
Old Ocean House Road – Shim & Overlay                                                                  $250,000

Spurwink Avenue (East) – Shim & Overlay (Deferred from FY 2015)                          80,000

Local Road Overlay Program                                                                                           80,000

Misc. Drainage, Paving & Materials                                                                                25,000
                                                                                                                                      $435,000

 Sidewalk & Pedestrian Improvements - $25,000          

This account funds preliminary design and engineering for future projects. The extension of sidewalks in the Town Center has been discussed by the Town Center Planning Committee, so this could account could be a funding source for that endeavor. Other items funded by this include pedestrian control devices, such as signage, additional pavement markings and pedestrian bollards. It is proposed that any funds left over at the end of June 2015, be carry forwarded into the next fiscal year.

Pickup Truck Replacement   $40,000
The next unit proposed for replacement is a crew-cab style body, four-wheel drive unit used extensively by our Parks Division. 
Front End Loader Replacement  $180,000 
Since the engine was rebuilt in our 1990 Caterpillar loader this year, it is now proposed for replacement in FY 2016. It is proposed to replace it with a similar sized machine with a new plow attachment. The next loader (a 1997 Case) in sequence to be replaced is proposed in FY 2018 along with another unit proposed in FY 2025.

 Front End Loader Articulation Overhaul - $15,000

 In FY 2015, the center pins and bearings were replaced in our 1997 Case Loader. Unfortunately, the same overhaul needs to be done to our 2003 Case Loader. This is a complicated an expensive procedure that requires the work to be done by a heavy equipment  repair facility. The machine pivots in the middle to steer and must be separated in half to perform the repairs.  

Transfer Trailer Replacement - $70,000  Request deferred awaiting transfer station study 
The trailer proposed to be replaced in FY 2016 was purchased in 2005. Transfer trailers by their very nature are subject to corrosion, flexing and extreme interior abrasion. Surface and sub-surface corrosion is very apparent on both the longitudinal frames and supporting cross-members. The 2005 unit is in roughly the same condition as the unit was replaced in FY 2015. There is corrosion on the frame and it is in danger of not passing the annual State of Maine inspection. Repairs are really not feasible, given the location and extent of the rust. 

Parks Equipment Trailer Replacement - $4,000

This utility trailer is used by the Parks Division to transport mowers and other grounds equipment. It was originally proposed for replacement in FY 2014, but was deferred due to budget constraints and is now proposed for FY 2016.

Grounds Maintenance Equipment  $20,000
A motorized unit specifically designed for grooming the infields of our baseball fields is proposed for FY 2016. Presently, we have to tow a series of three different drags with a tractor to accomplish what we could with just this one machine. It is a more efficient use of our staff time, which faces incredible demands during the baseball season. This machine could also be used on the Little League infields.  

High School Tennis Court Repairs & Coatings - $32,000

The High School tennis courts (6) are programmed for crack repairs and new coatings in FY 2016 and in FY 2021. They were last done in 2010. 
Little League Fencing Replacement   $16,000
The Town has occasionally funded fencing replacement projects on the Little League fields. The fields are owned by the Town, yet capital maintenance such as infield repairs and fencing have been shared by both the Town and the Little League over the years. The backstop at Plaisted Park should be replaced, so it is proposed for funding in FY 2016.

Thank you very much to the department heads who prepare their budgets each year and who implement them. I look forward to reviewing this proposed budget with the Town Council Finance Committee. 
Respectfully submitted,
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Fire Dept. Engine 3 Bodywork 30,000 $            

Fort Fire House Window replacement 7,000 $              

Fort Fire House Brickwork waterproofing/ repointing 4,500 $              

Police Dept Cruiser Replacement 66,000 $            

Police Dept Computers Replacement 11,000 $            

Police Dept Radio Replacement 20,000 $            

Police Dept Tactical Bullet Proof Vests 5,000 $              

Public Works Exterior lighting upgrades (efficiency) 12,500 $            

Public Works Roadway, Paving & Drainage Imp. 435,000 $          

Public Works Sidewalk & Ped. Improvements 25,000 $            

Public Works Pickup Truck Replacement 40,000 $            

Public Works Front End Loader Replacement 180,000 $          

Public Works Front End Articulation Overhaul 15,000 $            

Public Works Grounds Equipment 20,000 $            

Public Works Parks Trailer Replacement 4,000 $              

Public Works HS Tennis Court Repairs 32,000 $            

Public Works Little League Field Improvements 16,000 $            

Public Works Transfer Trailer Replacement - $                 

Town Center Fire Station Brickwork Water Proofing  10,000 $            

Town Hall Exterior lighting upgrades (efficiency) 7,000 $              

Town Hall Exterior Repairs Windows replacement 25,000 $            

Town Hall Generator pad relocation 10,000 $            

Townwide Computer Upgrades 25,000 $            

CIP Total 1,000,000 $     

Funded from CIP 950,000 $        

Funded from Balances 50,000 $          

Funded from Bond - $                

1,000,000 $     
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		Projects		Funding		Location		Description		FY 2014		FY 2015		FY 2016		FY 2016 Rec.		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		Infrastructure		Bond		Library		Building Replacement				$   4,000,000

		Equipment		CIP		Administration		Computer Upgrades		$   32,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

		Code		CIP		CC Fire  St.		Emergency light upgrades						$15,000		$0

		Electric		CIP		CC Fire  St.		Carbon Dioxide Detection system installation														$12,000

		Electric		CIP		CC Fire  St.		Fire alarm coverage upgrades

		HVAC		CIP		CC Fire  St.		Boiler replacement														$22,500

		HVAC		CIP		CC Fire  St.		Energy Management installation										$18,500

		Safety/Sec.		CIP		CC Fire  St.		Card access system														$9,750

		Safety/Sec.		CIP		CC Fire  St.		Security upgrades/ cameras										$6,500

		Structures		CIP		CC Fire  St.		Garage door repairs/replacement										$5,500

		Structures		CIP		CC Fire  St.		Garage door repairs/replacement										$5,500

		Structures		CIP		CC Fire  St.		Brickwork Water Proofing										$5,500

		Structures		CIP		CC Fire  St.		Garage door lift system replacement														$5,800

		Structures		CIP		CC Fire  St.		Exterior block veneer replacement												$90,000

		Electric		CIP		Center Fire		Exterior lighting upgrades (efficiency)												$5,200

		Electric		CIP		Center Fire		Carbon Dioxide Detection system upgrades														$6,500

		Electric		CIP		Center Fire		Fire alarm coverage upgrades						$5,800		$0

		Equipment		CIP		Center Fire		Air compressor replacement/air dryer																$11,500

		HVAC		CIP		Center Fire		Energy Management replacement												$23,000

		HVAC		CIP		Center Fire		Duct work cleaning										$18,250

		Structures		CIP		Center Fire		Brickwork Water Proofing						$10,000		$10,000						$7,500

		Structures		CIP		Center Fire		Garage door lift system replacement										$5,500

		Equipment		CIP		Fire Dept.		Replacement of Chief's Vehicle				$   40,000

		Equipment		CIP		Fire Dept.		Engine 3 Bodywork						$   30,000		$   30,000

		Equipment		CIP		Fire Dept.		WETeam Boat Replacement										$   60,000

		Equipment		CIP		Fire Dept.		Ambulance Replacement												$   210,000

		Equipment		CIP		Fire Dept.		Fire Pumper Replacement														$   425,000

		HVAC		CIP		Fort # 324		Energy Management system														$10,000

		Structures		CIP		Fort # 324		Rear Porch replacement																$8,575

		Electric		CIP		Fort #326		Service panel replacement (3)										$8,500

		Electric		CIP		Fort #326		Fire dection replacement														$9,200

		HVAC		CIP		Fort #326		Energy Management system														$10,000

		Structures		CIP		Fort #326		Interior wall repairs/painting																$5,500

		Structures		CIP		Fort #326		Gutter replacement														$6,200

		Structures		CIP		Fort #326		Basement Reconstruction (remediation)										$12,000

		Structures		CIP		Fort #326		Brickwork water Proofing/ repointing				$0										$5,500

		Roof		CIP		Fort Fire House		Roof Repair (slate)										$55,000

		Structures		CIP		Fort Fire House		Window replacement						$7,500		$7,500

		Structures		CIP		Fort Fire House		Trim repair and painting												$9,200

		Structures		CIP		Fort Fire House		Brickwork waterproofing/ repointing						$4,500		$4,500

		Safety/Sec.		CIP		Gull Crst Shed		Security upgrades/ cameras										$6,200

		Structures		CIP		Gull Crst Shed		Exterior repairs/painting		$8,500

		Equipment		CIP		Library		Lounge Chairs				$   - 0						$   4,500

		Equipment		CIP		Library		Self Checkout Unit (2)						$   40,000		$   - 0

		Equipment		CIP		Library		Cloud Library : Collection Supplement (2)										$   10,000

		Equipment		CIP		Library		Replace Circulation Desk												$   25,000

		Equipment		CIP		Library		Replace Adult Ref. Desk												$   10,000

		Equipment		CIP		Library		Replace Ch. Ref. Desk												$   5,000

		Equipment		CIP		Library		Seasonal (Summer) Performance Stage														$   10,000

		Equipment		CIP		Library		Seasonal (Summer) Lighting & Sound Systems														$   15,000

		Equipment		CIP		Library		Seasonal (Summer) Canvas Fly														$   10,000

		Infrastructure		CIP		Library		Seasonal (Winter) Ice Skating Rink														$   5,000

		Electric		CIP		Parks		Fire Detection system																$12,500

		HVAC		CIP		Parks		Furnace replacement												$6,200

		HVAC		CIP		Parks		Energy Management installation

		HVAC		CIP		Parks		Furnace replacement												$6,200

		Safety/Sec.		CIP		Parks		Security upgrades/ cameras														$6,800

		Structures		CIP		Parks		Interior wall repairs/painting						$1,200		$0								$1,500

		Structures		CIP		Parks		Brickwork Waterproofing										$8,200

		Equipment		CIP		Police Dept		Cruiser Replacement		$   35,000		$   35,000		$   66,000		$   66,000		$   33,000		$   66,000		$   33,000		$   66,000		$   68,000		$   35,000		$   70,000		$   70,000		$   38,000

		Equipment		CIP		Police Dept		Computers Replacement				$   - 0		$   11,000		$   11,000		$   2,500		$   5,000		$   11,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

		Equipment		CIP		Police Dept		Radios Replacement				$   - 0		$   20,000		$   20,000		$   5,000		$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

		Equipment		CIP		Police Dept		Tactical Bullet Proof Vests						$   5,000		$   5,000

		Equipment		CIP		Police Dept		Handguns										$   12,000

		Electric		CIP		Police Dept.		Exterior lighting upgrades (efficiency)										$14,500

		Structures		CIP		Police Dept.		Brickwork waterproofing										$5,500				$5,800

		Structures		CIP		Police Dept.		Roof Structural assessment						$8,500		$0

		Electric		CIP		Public Works		Interior Lighting upgrades (efficiency)												$18,000

		Electric		CIP		Public Works		Additional parking lot lighting														$15,000

		Electric		CIP		Public Works		Exterior lighting upgrades (efficiency)						$12,500		$12,500

		HVAC		CIP		Public Works		Heating valve replacement										$9,500

		HVAC		CIP		Public Works		Shop heaters (wash bay, service, parking)																$5,900

		Safety/Sec.		CIP		Public Works		Security upgrades/ cameras										$7,900

		Safety/Sec.		CIP		Public Works		Security upgrades/ Card access						$10,200		$0		$6,200

		Structures		CIP		Public Works		Brickwork water pRoofing												$8,500

		Structures		CIP		Public Works		Painting interior														$6,500

		Structures		CIP		Public Works		Painting exterior (block  areas)										$7,800

		Structures		CIP		Public Works		Exterior repairs/painting

		Structures		CIP		Public Works		Garage door upgrade (opener)																$9,700

		Infrastructure		CIP		Public Works		Roadway, Paving & Drainage Imp.		$   524,000		$   700,000		$   435,000		$   435,000		$   445,000		$   470,000		$   500,000		$   525,000		$   600,000		$   600,000		$   650,000		$   675,000		$   700,000

		Infrastructure		CIP		Public Works		Sidewalk & Ped. Improvements		$   30,000		$   - 0		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   45,000		$   45,000		$   50,000		$   50,000		$   55,000		$   55,000

		Infrastructure		CIP		Public Works		Traffic Signal Equipment Replacement				$   5,500						$   12,500

		Equipment		CIP		Public Works		Tandem Axle Dump/Plow Truck Replacement				$   176,000						$   220,000

				CIP		Public Works		Single Axle Dump/Plow Truck Replacement																$   182,000		$   185,000						$   190,000

				CIP		Public Works		Med. SizeDump/Plow Truck Replacement																$   60,000

		Equipment		CIP		Public Works		Pickup Truck Replacement						$   40,000		$   40,000						$   41,000		$   45,000		$   42,000		$   43,000

		Equipment		CIP		Public Works		Front End Loader Replacement						$   180,000		$   180,000						$   197,000												$   215,000

		Equipment		CIP		Public Works		Front End Articulation Overhaul				$   15,000		$   15,000		$   15,000

		Equipment		CIP		Public Works		Skid Steer Loader Replacement												$   50,000

		Equipment		CIP		Public Works		Transfer Tractor Replacement														$   125,000

		Equipment		CIP		Public Works		Street Sweeper Replacement														$   200,000		$   - 0

		Equipment		CIP		Public Works		Utility Cart/Replacement				$   20,000																						$   28,000

		Equipment		CIP		Public Works		Air Compressor Replacement				$   - 0						$   15,000

		Equipment		CIP		Public Works		Transfer Trailer Replacement		$   - 0		$   60,000		$   70,000		$   70,000

		Equipment		CIP		Public Works		Radio Repeater Replacement												$   7,500

		Equipment		CIP		Public Works		Grounds Equipment		$   2,500		$   33,600		$   20,000		$   20,000		$   65,000		$   12,000								$   42,000		$   95,000				$   32,000

		Equipment		CIP		Public Works		Traffic Signal Equipment. Replacement				$   5,500						$   7,000

				CIP		Public Works		Parks Trailer Replacement						$   4,000		$   4,000

		Infrastructure		CIP		Public Works		HS Tennis Court Repairs						$   32,000		$   32,000										$   35,000

		Infrastructure		CIP		Public Works		FWP Tennis Court Repairs				$   - 0						$   24,000										$   35,000

		Infrastructure		CIP		Public Works		Little League Field Improvements				$   5,000		$   16,000		$   16,000

		Electrical		CIP		Public Works		Athletic Fields Electrical Upgrades		$   - 0		$   8,900

		Infrastructure		CIP		Public Works		Athletic Field Fencing Replacement		$   - 0		$   10,000

		Infrastructure		CIP		Public Works		HS Running Track Coatings		$   25,000																		$   30,000

		Infrastructure		CIP		Public Works		Hannaford Field Turf Replacement																$   600,000

		Roof		CIP		Swap Shop		Roof Replacement (shingle)														$5,500

		Code		CIP		Town Hall		Oil tank Code upgrades				$5,800

		Code		CIP		Town Hall		Main stairwell upgrade				$0		$50,000		$0

		Code		CIP		Town Hall		ADA under cabinet drainage repairs				$0

		Code		CIP		Town Hall		Emergency light upgrades										$2,500

		Code		CIP		Town Hall		Attic space fire Code upgrades												$6,250

		Code		CIP		Town Hall		Boiler room fire door replacement										$6,250

		Electric		CIP		Town Hall		Exterior lighting upgrades (efficiency)				$7,800		$7,800		$7,800

		Electric		CIP		Town Hall		Generator pad relocation						$10,000		$10,000

		Electric		CIP		Town Hall		Electrical Upgrade		$110,000

		Electric		CIP		Town Hall		Fire Detection system replacement

		Electric		CIP		Town Hall		Fire alarm coverage upgrades										$6,100

		Equipment		CIP		Town Hall		Office Furniture						$4,500		$0						$5,500

		Equipment		CIP		Town Hall		restroom upgrades (stalls-water closets-lavs)

		HVAC		CIP		Town Hall		Heating plant conversation (steam to water)														$200,000

		HVAC		CIP		Town Hall		HVAC central system														$250,000

		HVAC		CIP		Town Hall		Energy Management replacement														$19,850

		HVAC		CIP		Town Hall		Direct vent propane heating system- Storage Bldg.

		Roof		CIP		Town Hall		Roof replacement (shingled)				$25,000

		Roof		CIP		Town Hall		Roof Replacement (EDPM)

		Safety/Sec.		CIP		Town Hall		Card access system				$16,500		$16,500		$0								$2,800

		Safety/Sec.		CIP		Town Hall		Security upgrades/ cameras						$10,200		$0

		Structures		CIP		Town Hall		Foundation Waterproofing												$75,000

		Structures		CIP		Town Hall		Brickwork Waterproofing																$8,750

		Structures		CIP		Town Hall		Tax Office Upgrades				$35,000

		Structures		CIP		Town Hall		Window replacement program		$35,000		$0		$28,500		$28,000

		Structures		CIP		Town Hall		Carpet replacement

		Structures		CIP		Town Hall		Interior door replacement (fire rated doors)														$5,000

		Structures		CIP		Town Hall		Exterior repairs/painting						$3,200		$0				$3,800

		Structures		CIP		Town Hall		Non ADA entrance upgrades (left side)				$10,800

		Structures		CIP		Town Hall		Council Chambers audio system upgrades												$15,000

		Structures		CIP		Town Hall		Council Chambers lighting upgrades																$10,200

		Structures		CIP		Transfer St.		Siding repairs						$10,200		$0		$15,000

		Structures		CIP		Transfer St.		Structural frame protection (painting/treating)						$15,000		$0		$15,000

		Electric		CIP		Transfer St.		Interior Lighting upgrades (efficiency)										$13,400

		Electric		CIP		Transfer St.		Exterior lighting upgrades (efficiency)						$8,900		$0		$9,000

		Electric		CIP		Transfer St.		Service upgrades

		Equipment		CIP		Transfer St.		Modernization				$0		$150,000		$25,000		$300,000

		Equipment		CIP		Transfer St.		Restroom upgrades (stalls-water closets-lavs)																$2,800

		HVAC		CIP		Transfer St.		Direct vent propane heating system

		Roof		CIP		Transfer St.		Roof replacement (coating)										$27,800

		Safety/Sec.		CIP		Transfer St.		Security upgrades/ cameras										$5,000

		Infrastructure		CIP		Miscellaneous		Miscellaneous Infrastructure										$12,900		$3,150						$400,000		$500,000		$500,000		$500,000		$500,000

								CIP Total		$802,000		$5,240,400		$1,439,000		$1,114,300		$1,600,000		$1,200,000		$2,261,900		$1,637,725		$1,410,000		$1,370,000		$1,400,000		$1,525,000		$1,603,000

								Funded from CIP		$800,000		$900,000		$1,000,000		$1,000,000		$1,100,000		$1,200,000		$1,300,000		$1,400,000		$1,410,000		$1,370,000		$1,400,000		$1,525,000		$1,603,000

								Funded from Balances		$217,200		$340,400		$439,000		$114,300								$237,725

								Funded from Bond				$4,000,000						$500,000				$961,900

										$1,017,200		$5,240,400		$1,439,000		$1,114,300		$1,600,000		$1,200,000		$2,261,900		$1,637,725		$1,410,000		$1,370,000		$1,400,000		$1,525,000		$1,603,000
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		Projects		Funding		Location		Description		Recommended

		Equipment		CIP		Fire Dept.		Engine 3 Bodywork		$   30,000

		Structures		CIP		Fort Fire House		Window replacement		$   7,000

		Structures		CIP		Fort Fire House		Brickwork waterproofing/ repointing		$   4,500

		Equipment		CIP		Police Dept		Cruiser Replacement		$   66,000

		Equipment		CIP		Police Dept		Computers Replacement		$   11,000

		Equipment		CIP		Police Dept		Radio Replacement		$   20,000

		Equipment		CIP		Police Dept		Tactical Bullet Proof Vests		$   5,000

		Electric		CIP		Public Works		Exterior lighting upgrades (efficiency)		$   12,500

		Infrastructure		CIP		Public Works		Roadway, Paving & Drainage Imp.		$   435,000

		Infrastructure		CIP		Public Works		Sidewalk & Ped. Improvements		$   25,000

		Equipment		CIP		Public Works		Pickup Truck Replacement		$   40,000

		Equipment		CIP		Public Works		Front End Loader Replacement		$   180,000

		Equipment		CIP		Public Works		Front End Articulation Overhaul		$   15,000

		Equipment		CIP		Public Works		Grounds Equipment		$   20,000

		Equipment		CIP		Public Works		Parks Trailer Replacement		$   4,000

		Infrastructure		CIP		Public Works		HS Tennis Court Repairs		$   32,000

		Infrastructure		CIP		Public Works		Little League Field Improvements		$   16,000

		Equipment		CIP		Public Works		Transfer Trailer Replacement		$   - 0

		Structures		CIP		Town Center Fire Station		Brickwork Water Proofing		$   10,000

		Electric		CIP		Town Hall		Exterior lighting upgrades (efficiency)		$   7,000

		Infrastructure		CIP		Town Hall		Exterior Repairs Windows replacement		$   25,000

		Electric		CIP		Town Hall		Generator pad relocation		$   10,000

		Equipment		CIP		Townwide		Computer Upgrades		$   25,000

								CIP Total		$   1,000,000

								Funded from CIP		$   950,000

								Funded from Balances		$   50,000

								Funded from Bond		$   - 0

										$   1,000,000
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